
Balanced Scorecard - September 10 Quarter Commentary

Sep-09 Sep-10 The EBIT result of +$51.2 million for the September 2010 quarter is $16.0 million favourable against SBF budget 

YTD YTD of $35.2 million.  This result is +$3.5 million higher than the +$45.7 million for the same period last year.

FINANCIAL The increased profitability is mainly due to higher tariffs and Community Service Obligation (CSO) payments to Synergy

EBIT ($M) 45.7 51.2 which have resulted in higher vesting contract revenue to Verve Energy.

Average Unit Cost of Supply (c/kWh) 7.5 8.1   

Return on Capital Employed (%) 11.0 12.0 Electricity supply in the September quarter at 2863.4GWh was 9% above budget, but 8.6% lower than the previous year's

3132.7GWh reflecting Verve Energy's loss of market share due to displacement and outage timing at Muja.

CUSTOMERS

Supply of Electricity (GWh) 3132.7 2863.4 Outages at Muja that were originally budgeted for 2009/10 were rescheduled to 2010/11. Compared to 

Corporate Reputation Index 56.0 56.0 last year, this has reduced both plant availability and supply of electricity and increased the average unit cost of

supply and materials and services expenditure.

INTERNAL PROCESSES

Thermal Efficiency (%) 30.4 31.0 Operational performance in the September 2010 quarter is highlighted by:

Plant Availability (%) 82.4 72.7 * Forced outage factor of 1.4% is lower than the 1.9% of the same period in FY 2009/2010.

Forced Outage Factor (%) 1.9 1.4 * Despite the lower supply of electricity, thermal efficiency has improved against last year with increased 

Fuel Diversity - Coal (%) 63.2 62.6 sent-outs from Cockburn which is the most efficient plant

Fuel Diversity - Gas (%) 36.5 37.0

Fuel Diversity - Liquid (%) 0.3 0.3

Fuel Diversity - Biomass (%) 0.0 0.0

EMPLOYEES

ARIFR (12 month moving average) 31.2 14.5

ITEMS




