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ENVIRONMENTAL GUIDELINES FOR CONTRACTORS

These guidelines are provided for Contractors who wish to perform work for Verve Energy.  The document outlines the Environmental Management standards that Verve Energy expects the Contractor to achieve.

Authorising personnel sign controlled copies of this document in blue ink.

	Approved:
	Chief Executive 
	


REVISION SUMMARY

	Rev
	Date
	Description
	Revised
	Approved

	
	
	
	Sign
	Date
	Sign
	Date

	0
	27/12/06
	Original
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table of Contents

1. Purpose
Page 3

2. Document Owner
Page 3

3. Scope
Page 3

4. Process
Page 3

5. Audit / Verification 
Page 9

6. References
Page 9

1.
Purpose

These guidelines are provided for Contractors who wish to perform work for Verve Energy.  The document outlines the Environmental Management standards that Verve Energy expects the Contractor to achieve.

Verve Energy only engages Contractors who can demonstrate their competence, knowledge and qualifications for conducting work in a manner in which environmental risk is properly managed.  Verve Energy describes the minimum requirements for this in its specification and engagement documents. 

Contractors who perform work for Verve Energy must do so in a manner that protects the surrounding environment.  Verve Energy reserves the right to suspend performance of any Works/Services if an impact on the environment is noticed.

2.
Document Owner

· The owner of this Guideline is the Chief Executive of Verve Energy.

· The custodian of the Guideline is the Environmental Manager.

· The administration and management of this Guideline is the responsibility of the Corporate EMS Coordinator, Production Business Unit.

3.
Scope

All personnel will be required to comply with the requirements specified in this guideline. This includes all Verve Energy employees, contractors and sub-contractors.

4.
Process 

4.1 Verve Energy’s Environmental Policy 

Verve Energy recognises the value of the environment to the community and future generations.  We will work towards sustainable development by the responsible production of electricity.
Our Company’s strategic planning process incorporates the Verve Energy Environmental Management System (EMS). The responsibilities and accountabilities for all Verve Energy people and contractors are outlined in the EMS.

Our Environmental Objectives:

Verve Energy will:

· assess the environmental and financial implications in the production of electricity;

· instil a sense of environmental awareness and responsibility amongst our people;

· protect the natural and cultural environment in all our operations in a socially responsible manner;

· embrace the principles of waste minimisation and pollution prevention;

· continuously improve our environmental performance by setting objectives and targets,

· assessing our achievements and evaluating the effectiveness of our environmental

management system;

· meet all legal obligations and industry agreements and demand the same standards of compliance from our contractors and suppliers;

· publicly report environmental performance;

· adopt cost-effective measures to abate greenhouse emissions as part of business decisions;

· be a leader in the development and application of renewable and alternative energy;

· communicate with and involve all employees, contractors and interested people on

        
environmental issues in an open, transparent and timely manner.

Our Environmental Responsibilities:

Environmental leadership and adherence to this policy is the responsibility of

employees of Verve Energy and its contractors. The development and implementation

environmental policy is the responsibility of Executive Management.
signed by the

Chief Executive

4.2
Verve Energy’s Contractor Environmental Management Process

The following system applies to all Contractors engaged by Verve Energy.  Environmental issues will be considered when engaging Contractors at the following three stages: 
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4.2.1
Contract Specifications

The contract specification documents represent an important first stage in which Verve Energy will specify environmental requirements for the work to be performed under the contract.  Environmental requirements will be clearly identified in the specification. 

4.2.2
Tender Evaluation

· At the tender evaluation stage, Verve Energy will verify the tenderer’s compliance with specification Environmental requirements.  

Tenders that do not satisfy Verve Energy Environmental requirements for the specification will not be considered.

4.2.3
Contract Management

Verve Energy will monitor Contractor’s compliance with the Environmental requirements of the contract, even at locations not controlled by Verve Energy.

The level of monitoring and supervision will depend on such factors as:

· The level of risk to the environment;

· The control Verve Energy has in the workplace; and

· Interaction with other parties (i.e.: Verve Energy employees, other Contractors, public). 

4.3
Classification of Contract Works/Services

Verve Energy will classify each contract specification as either major or minor, according to the following factors:

· Level of environmental risk associated with the contract; and

· Duration of the contract; 

For major contracts, Contractors are required to demonstrate a highly developed and formalised Environmental Management System and to produce environmental risk assessments related to the scope of work.  Verve Energy may require the submission of the Tenderer’s Environmental Management Plan for the proposed Works/Services.

For minor contracts, Contractors will not be expected to have a formalised Environmental Management System, but will be required to demonstrate appropriate environmental competencies as identified in the specification. 

4.4
Environmental Management System and Plan

Verve Energy will request Tenderers to provide information relating to their Environmental Management System in the tender specification or contract documents that describe the Works/Services.

The Tenderer’s Environmental Management System shall address all the following issues as set out in AS/NZS ISO14001:2004

i. Environmental Policy – An organisation should define its Environmental policy and document the scope of its environmental management system. To be effective, an environmental management system requires the participation and support of all parts of the organisation.  Gaining this commitment from people requires senior management to demonstrate a corporate commitment through leadership and the allocation of resources.
ii. Planning – An organisation should plan to fulfil its Environmental policy, objectives and targets.  The planning process should address the regular identification of environmental risks and the assessment and control of impacts associated with the activities of the organisation as well as any related legal requirements.  Objectives and targets should be established and plans made to achieve them.
iii. Implementation & Operation – For effective implementation, an organisation should develop the capabilities and support mechanisms necessary to achieve its Environmental policy, objectives and targets.  To achieve its Environmental objectives an organisation should involve its people as well as focus and align its systems, strategy, resources and structure.
iv. Checking – An organisation should measure, monitor and evaluate its environmental performance, and take preventative and corrective action.  The results should be analysed and used to determine areas of success and to identify activities requiring corrective action and improvement.
v. Management Review – An organisation should regularly review and continually improve its Environmental management system, with the objective of improving its Environmental performance.
For major contracts tenderers will be asked to provide some or all of the information in the Tenderer Environmental Management System Questionnaire, which is to be submitted as part of its tender.

http://gennet/applications/DMSRouter/3044802
Tenderers will be required to submit an Environmental Management Plan that is specific to the work, if Verve Energy considers the scope of work entails special or significant environmental risks to warrant such a plan.  The purpose of the Plan is to define how the objectives and targets of the Tenderer’s Environmental management system will be met in the context of the work.

Environmental Management Plans must:

· Designate responsibilities for achievement of environmental management objectives and targets at relevant functions and levels of the contract organisation; and

· Outline the means and time within which objectives and targets are to be achieved.

The quality of the Tenderer’s Environmental Management Plan will be an important factor in the tender selection process.  Verve Energy may require a Tenderer to amend or improve in its Environmental Management Plan.

Tenderers who require guidance on the development of an Environmental Management System and Plan may gain some assistance from the following resources:

· AS/NZS ISO14001:2004 Environmental management systems – Requirements with guidance for use.

4.5
Induction

Before beginning any Works/Services, all Contractors will attend an induction provided by Verve Energy.  The level of induction will be dependent on the scope of work and associated risks.  Induction may include but is not limited to the following topics:

· Verve Energy’s Environmental Policy requirements;

· Site security requirements and general facilities;

· Emergency response procedures and facilities;

· Known environmental issues and their associated risks;

· Specific environmental procedures/rules for the site;

· Personal protective equipment requirements; and

· Incident reporting system.
Contractors and subcontractors may also be required to undertake or provide evidence of specific training as determined by Verve Energy.

Contractors will be escorted on site by a Verve Energy representative unless inducted to permit unaccompanied access.

4.6
Plant, Equipment and Hazardous Substances

The Contractor must ensure that all personnel, who operate plant and equipment used during the performance of the Works/Services, are adequately trained so as not to have an impact on the environment.

Verve Energy can require the Contractor to remove from the site any item of plant or equipment that is leaking oil/hydrocarbons or defective in any way.  Verve Energy will not permit the Contractor to bring an item of plant or equipment back on to the site after it has been removed, until the Contractor can demonstrate the defect has been remedied, as the case requires.

Contractors are required to

· notify Verve Energy if they or their subcontractors intend to use any hazardous substances or dangerous goods,

· provide Material Safety Data Sheets on the specific products, 

· adhere to all Government regulations associated with hazardous substances and/or dangerous goods, and

· have procedures in place for dealing with hazardous substances.

4.7
Monitoring of Contractor Environmental Performance

Verve Energy will monitor the environmental performance of the Contractor to ensure the required Environmental standards are achieved.  Verve Energy will conduct site inspections and system audits according to the scope of the contract and the risk associated with the work.

Verve Energy will look for evidence of the implementation of the Contractor’s Environmental Management Plan. 

Monitoring of Contractors may include, but is not limited to, the following:

· Evidence that environmental risk assessment and control processes are utilised (e.g. workplace environmental inspection sheets, and incident investigation reports);

· Evidence of induction process;

· Observance of environmental regulations and site procedures;

· Observance of work practices and systems of work;

· Specific requirements relating to, but not limited to, hazardous substances and dangerous goods;

· Observance of general housekeeping;

· Provision of emergency response equipment (e.g. spill kits).

Verve Energy will request a Contractor to rectify environmentally damaging situations (pollution, discharges, contamination) and reserves the right to review any contract in which environmental breaches have occurred.

4.8
Incident Reporting Requirements

In addition to the Contractor’s statutory environmental requirements, Contractors are required to conduct an investigation of workplace environmental incidents using the Verve Energy Hazard and Incident Reporting and Investigation process (GIRs and Form).  Contractors are required to review the investigation outcomes with the Verve Energy Representative responsible for administration of the contract and demonstrate that the appropriate preventative actions have been taken.

4.9
Assessment of Contractors

Verve Energy will assess the environmental performance of all Contractors.  This information will be used when Contractors are considered for future work.

5.
Audit / Verification 

Local management will monitor compliance to this procedure and EMS audits will review its implementation.

6.
References

AS/NZS ISO14001:2004 Environmental management systems – Requirements with guidance for use.

Section 4.4.6 Operational Control
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